Barriers and solutions for homeowners’ associations undertaking deep energy renovations of
condominiums

In order to address the obstacles faced by condominium associations during the implementation of
their deep renovation project, we have identified several barriers through literature review, EU
projects, and partner questionnaires. Our goal is to propose solutions that enable each partner to
reflect on their business model and determine what changes are necessary to develop a new, more
viable model.

Each partner need to reflect on their current initial business model (the BMC that you have already)
and identify necessary changes (part of the assessment that each partner shall do for WP2.2) to
develop a new, more viable business model that can overcome the barriers encountered during the
deep renovation project. The suggested solutions can guide your reflection process and develop a
plan of action to implement the changes.

Impact definition: The impact of solving a barrier refers to how much it will affect the entire process
of renovation

Priority definition: priority refers to the relative importance of solving a particular barrier compared
to the other barriers. Priority also determines which barrier should be addressed first.
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developing proper communication strategies that connects different stakeholders across different
levels is a key strategy to cope with different social and legal barriers
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